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INTRODUCTION
The research "YOU HAVE TO BE A SUPERWOMAN – (Self-)perception of the Position of Female 

Investigative Journalists in Montenegro, North Macedonia and Serbia" was carried out as part of 

the project of the Center for Investigative Journalism of Serbia (CINS), and its inception was the 

desire to shed more light through the prism of gender on the issues faced by female investigative 

journalists, as well as the specifics of their position in relation to their male colleagues.

The Center for Investigative Journalism – Foundation, whose media outlet is the Center for 

Investigative Journalism of Serbia, is a non-profit non-governmental organization dedicated 

to investigative journalism. CINS’s mission is to publish stories based on facts about systemic 

problems and corruption, so that citizens of Serbia can make informed decisions and participate 

in the development of a democratic society.

CINS covers a wide range of topics of public interest: corruption and other abuses in the fields 

of environmental protection, politics, the media, the judiciary, etc. CINS journalists have won 

numerous awards, such as the European press prize in 2017. Find out more about CINS on our 

website.

SUBJECT AND GOAL OF THE 
RESEARCH

By gaining first-hand insight, the main goal of this research is to gain a deeper understanding 

of the social, economic, political and gender aspects of the position of female investigative 

journalists in Montenegro, North Macedonia and Serbia. Starting from the assumption that 

gender has implications for the position of women in various parts of social life, including the 

professional part, this research places special emphasis on the gender aspect of the position of 

female investigative journalists. 

Investigative journalism is defined here in the most general way as a type of journalism that 

carries out more in-depth investigations into specific topics and facts of public interest that were 

previously unknown, and that institutions or individuals want to cover up.

The research was conceived through the following broadly formulated 

https://www.cins.rs/en/about-us/
https://www.cins.rs/en/about-us/
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research aspects concerning the position of female investigative journalists:

Perception of the position of journalism as a profession and the state of the media scene in 

Montenegro, North Macedonia and Serbia, with a special emphasis on investigative journalism;

(Self-)perception of the social, economic, political and gender aspects of the position of female 

investigative journalists in Montenegro, North Macedonia and Serbia and the level of everyday 

experiences.1

THEORETICAL AND 
CONCEPTUAL FRAMEWORK

Even though the question of what investigative journalism is remains a subject of discussion 

both within media theory and within the journalistic profession itself, it can be said that the 

title of one of the manuals of investigative journalism "Dig Deep & Aim High", authored by US 

journalist Lucinda Fleeson (Fleeson, 2003), points to its essence. In addition to what normally 

(should) define the journalistic profession, and what Mark Deuze calls "professional ideology" 

(values and beliefs about serving the public and the public interest, objective, neutral and 

credible reporting, autonomy in carrying out journalistic work, immediacy and awareness of 

the ethical foundations of the profession as the basis of its legitimacy) (Deuze, 2005, p. 447) – 

investigative journalism is a type of journalism that also has its specificities. These include the 

search for information that was not previously known to the public (Houston et al., 2008), the 

fact that it is usually information that someone wants to prevent from being published (Spark, 

1999), and that the investigative story must point to deeper social and systemic issues that 

prevent the realization of some public interest (Fleeson, 2003). 

Given that it is the most risky form of journalism due to its incursion into the interests of 

powerful social groups, the usual stereotype – one that has been embodied in films through 

various characters of brave, steadfast and lonely investigative journalists – represents 

investigative journalism as a dominantly "male" profession. This is not unexpected, given that 

the qualities seen as necessary for investigative journalism are usually attributed to the male 

gender stereotype. Traditionally, the prevailing stereotypes define men as decisive, rational and 

1  These levels can be separated only in theory – in reality, they are closely intertwined and 
in constant interaction.
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objective, measured, calm, disciplined, methodical, organized, strong, ambitious and the like. 

Women are considered to be: hesitant, emotional, irrational, gentle, passive, non-confrontational, 

frivolous, timid, likely to get dolled-up, superficial, obedient, weak, unreliable, primarily focused 

on children and family, etc. (Glick and Rudman, 2008). One could say that the very foundations 

of patriarchal socialization contain socially defined cultural patterns, attitudes, character traits 

and expected behaviors suitable for boys and for girls. Sanctions for those who deviate or show 

a tendency to deviate from their gender role can be varied – from relatively mild ones such 

as ridicule and reprimands to drastic ones such as various types of violence and/or complete 

destruction. And the characteristics of male and female stereotypes play a significant role in 

gaining the positions that men and women have in society and their opportunities in life. The 

gender aspect of society systematically differentiates between the male and female spheres and 

ranks them hierarchically. In the context of patriarchal tradition and culture, men and women 

belong to two different spheres of social life, unequal in their power and status – the public 

("male") and the private ("female"). The public sphere represents the sphere of dealing with 

the world in the broadest sense of the word, the sphere of power and wealth, while the private 

sphere, seen as a woman's primary responsibility, includes the sphere of family and home, 

housework, caring for children, the elderly and the infirm. This gender aspect is embedded in 

social institutions and social practices and is reproduced by the social fabric itself.

Throughout history, to a greater or lesser extent, women's access to the sphere of power and 

wealth has been systematically limited, either by being completely excluded from the public 

sphere or from certain types of occupations, or by being prevented in various ways (formal 

and/or informal) from having access to positions of power. At the same time, the entirety of the 

previous century saw women leaving the private sphere and entering the labor market on a 

massive scale due to the overall development of society and democratization, an increased need 

for an educated workforce and, not least, the success of women's and feminist organizations 

in the fight to make the social position of men and women equal (which implies access to 

different professions). Despite this, the reproduction of the gender division of labor remains 

present in both the private and the public sphere, and the patriarchal concepts of masculinity 

and femininity represent significant factors that influence how many women are present in 

certain professions and in various positions. The concept of masculinity as dominant in most 

studies on work and professions emerges as an important determining factor, influencing the 

divided labor market and professions and terms such as "typical professions", i.e. "male" and 

"female" professions (Catano, 2003; Cohn, 2000; Frehill, 2004; Faulkner, 2004; et al.). As the 

labor market is formed on the basis of deep-rooted attitudes, and not on the 

basis of the free will of the person choosing their job, the starting point is 

occupational segregation (Kessler-Harris, 1990). Prejudices that form the market 
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of professions actually grew out of gender-based processes of interactions between participants 

in gendered institutions. Gendered institutions are based on symbols of hierarchy, segregation 

and sometimes exclusion based on gender (Acker, 1990, p. 139). Women remaining outside of 

typically male professions is supported by social norms that emphasize gender distinction, and 

all this results in the more difficult hiring of women and their failure or difficult survival in male 

professions, with the explanation that this is due to their incompetence (Garcia, 2003). Even 

at first glance, the abstract, archetypal and idealistic representation of the universally perfect 

professional whose life is focused on their career and full-time work actually excludes women to 

a significant extent, because a woman cannot reach these standards, and if she can, she must 

do so as a man (Acker, 1990). For women, due to their responsibility in the private sphere, this 

is difficult to achieve, because, in order to function at the top of the male hierarchy, it requires 

them to make irrelevant the important segments of their own lives, as well as the things that, 

according to social perception, make them women.

METHODOLOGY
A qualitative approach in research methodology implies the researchers focusing on the 

description of social phenomena and on the representation of the meaning and significance that 

certain events and processes have for the members of society who create them or participate in 

their creation. The purpose of qualitative research is to collect and systematize initial knowledge 

about a certain phenomenon and to show the aspects of the identified problems through 

observations, comparisons and classifications. Such research usually focuses on the sameness 

within separate instances of the same phenomenon, identified through analytic induction.

The main source of data in the research will be data obtained through semi-structured in-depth 

interviews, based on a previously prepared interview guide containing key points of the research. 

The semi-structured in-depth interview was chosen as a qualitative method precisely because it 

enables a deeper and more detailed observation of the (self-)perception of the position of female 

investigative journalists, their experiences and the meaning they attach to it in comparison to 

questionnaires with mostly closed-ended questions, characteristic of quantitative research. 

When it comes to quantitative research, that is, the questionnaires used in them, even in cases 

where there are open-ended answers, the scope of answers and their quality is significantly 

lower, especially in cases where the respondent fills them in himself/herself. 

On the other hand, the data that can be obtained through an interview is much 
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more precise, it is possible to go much deeper and the space for superficially given answers, 

misinterpretation of questions and/or the possibility of simply skipping certain questions is 

reduced. In addition, the interviews are carried out anonymously and confidentially, attended 

only by the respondent and the person conducting the interview, which creates space for 

greater openness of the interlocutor and reduces the possibility of reproducing socially desirable 

answers.

The disadvantage of this method is certainly that the obtained results cannot be generalized or 

quantified. That is not its goal either – it primarily enables a deeper understanding of behavior, 

viewpoints, experiences, as well as the collection of a large amount of information in a relatively 

short period of time.

Data Collection and Sampling
Considering the goal of this research, sampling was carried out with the purpose of selecting 

suitable interlocutors based on previously defined criteria (place of residence, age, education, 

length of time engaged in investigative journalism, type of media, area covered by the media 

outlet, position in the newsroom, and family status). Bearing in mind that in all three observed 

countries (Montenegro, North Macedonia, and Serbia), there is a lack of information on the 

number of investigative journalists, non-probabilistic convenience sampling was used in the 

research. It is not representative, but it is valid for drawing conclusions about the subject of the 

research insofar as it included female journalists with various professional and demographic 

characteristics, as well as different experiences and perspectives.

A total of nine interviews were conducted (with two female investigative journalists from 

Montenegro, three from North Macedonia, three from Serbia, and one female investigative 

journalist from a media outlet with regional coverage, who lives in Serbia). All respondents have 

a university education (VII level of education). A third of the respondents, in addition to basic 

university education, also have a master's degree.



9

The interviewees were informed that their answers would be used exclusively for research 

purposes, that the results of the research would be presented exclusively at a group level and 

that the expressed opinions and attitudes of the respondents would not be expressed on an 

individual level, nor would their names be mentioned in any report or publication. An individual 

"face-to-face" interview was conducted with each of the respondents via the Zoom platform. The 

average duration of the interview was about 70 minutes.

Although not expressed, the only somewhat distinctive difference in the responses of 

the respondents is related to the political context of the country they come from, so the 

interviewee's country of origin was added to the statements from the interview in addition to the 

anonymized letters of the alphabet A, B, C, D, etc.

The interviews were conducted in the period from November to the end of December 2022.
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KEY FINDINGS
It is almost commonplace today that the 

media are not a "mirror of reality", but play 

an important role, through various ways of 

illustrating social phenomena, in creating 

meaning attributed to various events, 

thus actively participating in shaping ideas 

about society and the world and attitudes 

towards them. Professional and free 

media really (can) represent an extremely 

important factor in creating an open and 

democratic society. Their role is crucial in 

creating an active, responsible and rational 

public sphere, provided that they present 

all relevant information to citizens in a 

professional and credible manner, thereby 

contributing to a better understanding of 

social processes, civic influence on politics, 

and strengthening democracy. On the other 

hand, just as the media can be an agent of 

change and progress, they can also be a 

means of manipulation and an instrument 

of political power to maintain the status 

quo. Between the liberal narrative about the 

media as an autonomous force that oversees 

the government (watchdog) and the radical 

narrative about the media as an "obedient 

puppy" (lapdog), a powerful mechanism 

of "manufacturing consent" in the service 

of political and economic centers of power 

(Štavljanin, 2013), media activity is shaped by 

social, economic and political circumstances 

and the various power relations in each 

individual society.

Despite the specificities of Montenegro, 

North Macedonia and Serbia that 

undoubtedly exist, the broader context 

of the position of the media in all three 

countries is marked by a lack of democratic 

oversight and in which, although democratic 

institutions formally exist, the holders of 

power systematically bypass or undermine 

democratic institutions and limit the space 

for political alternatives. It is a type of hybrid 

regime that some theorists (Levitsky and Way, 

2002a; Levitsky and Way 2010b; Bieber, 2020) 

describe as competitive authoritarianism, 

which is characterized by the engagement 

of state resources to suppress any kind of 

pluralism, the construction of a conservative 

and nationalist social and political system, 

clientelism, party control over state resources 

and media, constant growth of poverty and 

social differences. Social inequalities are 

not only of an economic nature, but are 

also recognized in the political and cultural 

sphere and are most often 

marked by some form of 
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discrimination (ethnic, gender, religious, 

political, towards sexual minorities, etc.). 

Significant segments of the population 

are simultaneously at the receiving end 

of numerous forms of deprivation, poor 

education, unemployment, poverty and 

discrimination. All three countries share 

the Yugoslav and socialist heritage, the 

experience of war or the collapse of state 

administration, and all of them are (at least 

declaratively) in the process of joining the 

European Union.

Due to the role that the media (can) play in 

constituting the democratic public sphere, 

encouraging the development of critical 

and professional media and strengthening 

media freedom is one of the priority areas in 

the process of joining the European Union. 

This is not unexpected if we consider that 

they represent a key channel of informing 

citizens, form public opinion, and influence 

the public's support for state administration 

and public policies. In their ideal form, the 

media has the power to draw public attention 

to certain topics, to educate, but also to 

influence the formation of public policies by 

mobilizing public pressure (Downs, 1957). 

They are an instrument by which society 

ensures the responsibility of the government 

and state institutions for the decisions 

they make and are "guardians" of public 

interest. The role of the media is particularly 

significant in countries with weak institutions 

that are often under political pressure, where 

in cases where state institutions and judicial 

bodies fail, investigative journalism often 

remains the only instrument in the fight 

against abuse of power.

Perception of the Position of 
the Media and Journalism 
in Montenegro, North 
Macedonia and Serbia

Regardless of the fact that, as stated earlier, 

there are differences in the circumstances 

of Montenegro, North Macedonia and 

Serbia, there were no significant differences 

among the respondents in the assessment 

of the media scene and the position of the 

journalistic profession as problematic. They 

all state that the majority of the media and 

journalists are guided primarily by goals 

outside the journalistic profession, specific 

goals of various interest groups, and not 

the interest of the public, which results 

in superficial reporting, the absence of 

broader contextualization of social events, 

sensationalism, gross manipulations, and 

occasionally radical violations of journalism 

ethics. They see social and media polarization 

and the lack of independent and critical 

media as some of the key problems in the 

functioning of the media in the countries they 

come from. As some of the interlocutors put 

it:

The mainstream media, the most read, 
do not have news 
columns. I know that 
when they criticize 
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the media here, they criticize tabloids, 
reality shows... I think all of that comes 
after. When a person is drinking coffee 
in the morning, and opens a newspaper, 
there is nothing to read, no information. 
The first five or six pages of newspapers, 
in 90% of cases, is just lies and pure 
political propaganda. Everything is 
always turned into a circus. I think that's 
the main problem, simply, that's why 
everything is the way it is. (A, Serbia)

Society is highly polarized. Media 
outlets take sides, journalists take sides. 
The media, instead of carrying out the 
same task, very often fight against each 
other. I don’t mean since 2020, when 
the government changed, but even 
before that. We had media that were 
predominantly state-owned, although 
at one point they became privately 
owned. Those media are always trying 
to, as we would say in Montenegro, 
stick it to the media that are trying to 
have, well, an independent editorial 
policy. What actually surfaced in the 
previous two years was the fanaticism 
of the journalists of those media. And 
then you see that someone is not doing 
this because there is some public interest 
in it, but for their own interests. (E, 
Montenegro)

The interviewees have linked the difficult 

position of the media and the journalistic 

profession in general to a multitude of 

obstacles that journalism faces – from the 

difficult economic position of the media, 

exposure to various types of political and 

commercial pressures through ownership 

structures, through the substantial 

tabloidization of the media space and the 

influence of various portals and social 

networks, to the lack of interest of younger 

generations of journalists in pursuing a 

profession whose economic and social 

status is extremely low. The main threat to 

the independence of the media, according 

to the respondents, is the influence of the 

ruling political structures on the editorial 

policy of the media. This influence is realized 

in different ways that are not mutually 

exclusive. They include a spectrum of 

interventions ranging from direct control 

of journalists, expressed in Serbia, through 

influence on the editorial composition and 

management structures of a media outlet, 

all the way to more subtle forms of pressure 

such as pressure on media owners (in case 

the media is privately owned) which our 

interlocutors from Montenegro and North 

Macedonia stated to a slightly greater 

extent. One of the usual ways of influence of 

ruling political structures on public media is 

influence through personnel solutions, i.e. 

personnel policy. Through the appointment 

and/or dismissal of editors-in-chief and 

media management structures, control 

is exerted not only over the method and 

content of reporting, but also over the topics 

that will be covered in general. In the words 

of our respondents: 

Well, this is second-hand information, 
so it isn’t necessarily one hundred 
percent accurate. But for what I know 
happened in my 
previous newsroom, 
I was partly present. 
At some point, in our 



newsroom, there was this woman... I 
don't know what her job was... she was 
a woman from the Serbian Progressive 
Party (SNS). She was there to make sure 
how we were going to write, what we 
were going to work on in our political 
segment. Sometimes, even if she was not 
physically present, she would send us 
an email about what we should publish 
and what we shouldn’t. At one point, 
there was a news story, and she asked 
us to write incorrect information. So I 
protested... And then a reshuffle was 
made within the editorial office itself, 
the editor of the political (segment, ed. 
M.S..) was changed. They were the only 
person that covered politics, so none of 
us did politics anymore. She dealt with 
that person from SNS, and the rest of 
us had our own lives, we had no contact 
with her. […] What I also heard is that 
part of the previous government, and 
this current one, called the owner on the 
phone, people who knew him, in order 
to react – that they didn't like this or 
that. (A, Serbia)

From those political centers of power, 
influence comes through editors. It is 
not done directly to us, but through 
the owners or editors who create the 
editorial policy. For example, maybe a 
topic won't make the grade in a media 
outlet just because the editor will say 
'it doesn't matter', and maybe the 
background is completely different. Not 
that it doesn't matter, but it shouldn't 
matter. That's about it. I think that we 
journalists, who are at a lower level in 
a newsroom, are not directly exposed. 
There were pressures, but they weren't 
that big. They were more subtle than 
what was going on at a higher level. 
I think that's how things usually go in 
Macedonia. Now the pressure is more 

subtle compared to the rule of the 
previous government. It was more direct 
back then. People used to go from 
person to person back then, that is, 
from journalist to journalist, they literally 
even entered your private life, they 
investigated how they could influence 
you. Now by the time you understand 
the background, it's over. In other words, 
maybe a topic didn't make the grade, 
but later you realize that it was not 
supposed to. (H, Macedonia)

One part of our interlocutors draws 

attention to the fact that the state of the 

media is not only the result of external 

pressures and fear of possible sanctions, but 

is also influenced by the (willing or unwilling) 

readiness of media workers and management 

structures to side with those in positions of 

power and consciously agree to restrictions 

for the sake of gaining economic or political 

benefits (whether it is the interest of the 

media owner, advancement in a journalist's 

career, or exclusivity in obtaining information 

if the media is considered suitable or 

"friendly"). The link between politics and 

the advertising industry is another powerful 

mechanism for ensuring a collaborative or, 

in the words of one of our interlocutors, 

an "accomplice relationship" between the 

media and the political structures in power. 

As the state is directly the most important 

advertiser in all three countries, a very 

specific economic interest can be behind 

the conscious avoidance of topics and 

ways of reporting that can be interpreted 

as confrontation with the ruling policy or 

policies. Access to various funds (or the threat 
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of their withdrawal) and the awareness of the 

media and journalists that the publication 

of "undesirable" content can damage their 

position and/or financial operations are 

important levers of political clientelism that 

dominates the media scene.

Independent media in Montenegro 
were blockaded in such a way that all 
those who played to the tune of those 
in power for the past 30 years received 
public money. When I say that, I also 
mean the public service TV channel, I 
also mean one print media outlet, which, 
even after it was privatized, continued 
to receive financial injections from the 
state. Everything the state wanted to 
advertise went directly through them. 
And there were no negotiations. Even 
with public tenders that were announced. 
It is reasonable to suspect that when 
they win every possible tender, someone 
must have already had insight into that 
documentation before us and knew 
what price to offer, and that it should 
still be the lowest possible offer. (E, 
Montenegro)

A lot of public money flows there. 
Everyone who is affiliated with the 
government, everyone there receives 
public money. I don't think they would 
be able to function without it... And 
in any case, when you are a friend of 
the government, then you also have 
advertisements. And then every big 
company that is connected to the 
government advertises through you, 
pays money, and there is always the 
same money, from the same companies. 
Public state-owned companies, if you 
are not a friend of the government, will 
certainly not advertise through the likes 
of N1 or Nova. (D, Serbia)

Another source of danger to the 

independence of the media and thus the 

public interest that they should represent, 

according to the respondents, stems from 

directing the work of the media to the private 

(commercial or political) interests of media 

owners or interest groups close to them 

(regardless of whether the owners are private 

media in favor of the ruling party or one of 

the opposition parties). In such cases, media 

owners use the media as an instrument 

of intervention in politics or a means of 

negotiation with political elites, and this is 

often the main reason why some companies 

and individuals are media owners in the first 

place, or support a certain media outlets. Like 

the ruling political structures in the public 

media, private media owners exercise their 

influence through personal solutions, i.e. the 

appointment or removal of editors-in-chief or 

column editors and management structures 

within the media. Here too, influence through 

advertising and the purchase of advertising 

space appears as an important channel for 

the influence of economic entities on which 

topics will be discussed, and the way they are 

examined.

For example, this happened to me (in 
my previous editorial office, ed. M.S.) 
when those big advertisements started, 
so the company took money from big 
clients, big companies that pay huge 
sums of money. And then it started with 
"I hear you're writing about this guy, 
and you know he's our 
client" and so on. In 
the beginning, it was 
not that conspicuous, 
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because at that moment they didn't 
even dare to tell me that much, but 
later everyone knew who you could 
or couldn’t go up against. Whoever 
pays a lot of money for advertising is 
therefore protected... For a long time, 
we managed to resist these "marketing 
demands", but at one point we all 
became aware that we all get paid 
and that the editor-in-chief, i.e. the 
management, decides about what can 
and what cannot be done. A journalist 
can write something, but it will not 
be published. What will be published 
depends on the editor-in-chief, not on 
the journalists. (D, Serbia)

You see, we have, for example, five 
companies that can advertise. The 
market is small, there really isn’t much 
money for marketing. And now... on the 
one hand, it is important that you have 
income from those companies, but on 
the other, if you attack them, they will 
withdraw. (G, Macedonia)

All these factors shape the specific context 

in which investigative journalism takes 

place in Montenegro, North Macedonia 

and Serbia, influencing the position of 

investigative journalists. Their effect is even 

more pronounced if it is taken into account 

that investigative journalism, by its very 

definition, encroaches on various economic 

and political interests of members of political 

and economic elites.

Investigative journalism is not part of 
the mainstream. The fact that it is not 
part of the mainstream means that it still 
does not have enough power to reach 
the majority of people. It has been put 
in an underdog position in the sense 

that it is carried by some independent 
online media and some non-national 
TV stations. And some national 
weeklies, but which have no continuity. 
Mainstream media, national television, 
and national daily newspapers have no 
investigative columns, no investigative 
reporters, no investigative teams. They 
don't have what exists in Great Britain 
or America – specialized teams that 
constantly monitor certain topics and 
write about them. […] Another problem is 
the position that investigative journalists 
are in because they are a part of smaller 
media outlets. (B, Serbia)

You know, it's not easy when someone 
is digging through your actions or 
inactions. So no one likes that. First we 
meet with various obstructions from those 
whom we are investigating. Then it can 
happen, it has happened to colleagues 
that they encountered obstructions at 
the editorial level, although this was 
never the case with me. […] You are 
in constant fear of someone harming 
your family first and then you. [...] 
You try to protect your loved ones, 
family, friends. Also, the members of 
the newsroom you belong to. And then 
when you take all of that into account, 
along with the kind of inertia of state 
authorities in the context of protecting 
journalists, all of that together does 
not create a positive environment for 
the younger generation, that is, the 
younger generation of journalists to start 
engaging in investigative journalism. (D, 
Montenegro)

All participants in the research agree that 

one of the more important 

complicating factors for 

investigative journalism is 
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the unwillingness of representatives of state 

institutions, despite their legal obligation, 

to provide journalists with timely access to 

information of public importance and to 

provide answers to journalistic questions. 

Instead, investigative journalists are most 

often faced with administrative silence, 

the absence of any response to requests 

sent, refusal to provide them with the 

requested information, but also systematic 

discrimination by the media they come 

from and various types of professional 

and personal disqualifications. While on 

the one hand, in practice, there is often no 

difference between political affiliation to 

a party in power and the performance of 

a public function within state institutions, 

the holders of official functions generally 

appear as exponents and promoters of party 

interests, on the other hand, investigative 

journalists also face pressure from opposition 

actors on the political scene and attempts 

to instrumentalize their work for their own 

benefit.

The fact is, unfortunately, that our media 
scene is divided into pro-government 
and pro-opposition. And that there 
are media outlets that are very pro-
government. There are media outlets that 
are not very pro-opposition, but very 
tolerant of the opposition. They give 
space to the opposition in a way that 
may not be entirely legitimate because 
the opposition does not have any access 
to mainstream media. It's a kind of 
balance. And investigative journalists 
are not on either side. So it’s a very 
awkward position to be in because an 

investigative journalist will write about 
both the government and the opposition. 
That's the problem – we don't have our 
backs covered like the pro-government 
and pro-opposition media outlets do. (B, 
Serbia)

Limited resources, efforts for the media 

outlet to survive, and working in an 

environment that is seen as hostile guide 

investigative media outlets, according 

to the respondents, towards alternative 

forms of financing, that is, towards project-

based financing and suitable donors. While, 

on the one hand, project-based funding 

provides investigative media outlets with a 

sufficient degree of autonomy, on the other 

hand, usually short project cycles (short 

project funding timeframes) represent an 

additional burden on their administrative 

and organizational capacities and impose 

constant uncertainty as to whether the media 

will in some cases be able to survive at all. 

That status is highly uncertain. They're 
not sustainable, that's the problem. 
Investigative media outlets and 
journalists are fortunate to have access 
to funds that, through projects, give them 
the opportunity to do what they do. But 
without that, those media would cease 
to exist within two months. [...] Because 
they are not part of big media or big 
corporations, they are not part of the 
market. They are part of a system that is 
sustainable thanks to donor money. But 
because big corporations and big media 
don't see the importance of investigative 
journalism as such, they 
don't invest in it. [...] An 
investigative journalist, 
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for one thing, is not cheap, and the 
production of anything is expensive, and 
the second and even bigger problem 
is that investigative journalists need to 
have complete freedom. And they need 
to be able to write about anything and 
anyone. Even about the media owner. 
Even about a politician they might be 

close to. (B, Serbia)

Bearing in mind the perception of the 

research respondents about the state of the 

media and the position of the journalistic 

profession, it is not unexpected that the 

motivation for engaging in investigative 

journalism is primarily related to intrinsic 

factors such as preserving the dignity 

of the journalistic profession, protecting 

public interest, and the desire to contribute 

to the overall progress of society, as well 

as personal satisfaction and maintaining 

feelings of personal dignity and integrity. In 

the words of one respondent:

Maybe I am part of the generation that 
thinks that investigative journalism must 
exist for the sake of society and for us 
(journalists, ed. M.S.). Regardless of 
whether there are donors or not, we 
were writing a text on our knees with a 
pencil and edited it on a computer at 
my house, when we had neither money 
nor... when we were under pressure, but 
the show went on and never stopped, 
all these years. [...] A person who really 
wants to change something in society 
and to always be that fresh air or voice 
that will say something – has to say it. 
I mean, I can't sleep if we don't do it, if 
we don't say it, if we don't publish it, and 
if we don't follow up on it. Even when I 
know it won't end well. (G, Macedonia)

(Self-)perception of 
Social, Economic, Political 
and Gender Aspects of 
the Position of Female 
Investigative Journalists 
in Montenegro, North 
Macedonia and Serbia

Bearing in mind the specificity of the 

demands of the journalistic profession, as 

well as action in the public space, which is 

traditionally constituted as a field of activity 

for men, it is not unexpected that journalism 

has long been considered a dominantly 

"male" profession. And although it was 

clearly like that in its infancy, nowadays 

one can talk about the feminization of the 

journalistic profession. The feminization 

of a profession generally describes the 

phenomenon of increased entry of women 

into various professions, resulting in the 

loss of the prestigious position of those 

professions, and contains 

the following characteristics: 

Lorem ipsum
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statistical indicators show that there are 

significantly more women than men in the 

profession, workers in that profession have 

lower salaries compared to others similar 

professions, women are less present in 

high managerial positions in the profession 

although they are in the majority, and the 

trend of women entering the profession is 

constantly on the rise (ETUCE, 1995, p. 25). 

In the next segment, the position of female 

investigative journalists will be approached 

from a gender perspective, i.e. we will analyze 

how gender affects various aspects of the 

position of female investigative journalists 

in Montenegro, North Macedonia and Serbia 

when it comes to their socio-economic 

position, striking a balance between their 

business, private and family life, the violence 

they are exposed to, gender sensitivity in the 

media and the promotion of gender equality.

Socio-economic Position 
of Female Investigative 
Journalists

The socio-economic position of female 

investigative journalists shares many 

common characteristics with the position 

of their male colleagues and the position 

of journalism as a profession in general. 

Even when they state that their current 

socio-economic position is to some extent 

satisfactory, all respondents agree that 

based on the level and regularity of earnings, 

working status, working conditions and the 

possibilities of solving various important 

existential issues, the position of the 

journalistic profession and of investigative 

journalism is at an unenviable level. A 

particular sore spot is the level of earnings, 

since the question remains to what extent it 

can ensure survival.

I am registered as a worker, the salary 
is not bad for someone who may not 
have a family at the moment, who takes 
care of themselves and is subletting. For 
anything more serious, any step forward, 
it would mean the exclusion of some 
habits, certain pleasures. Financially 
speaking, the situation in journalism is a 
disaster, and investigative journalism is 
not much better off. (C, Serbia)

The economic situation is terrible. I 
think that it is difficult to survive with 
the average salary that journalists, 
reporters, and investigative journalists 
have. (H, Macedonia)

I honestly do not believe that any 
journalist, especially investigative 
journalists, has an adequate socio-
economic status. When I say that, I mean 
what you do and all the dangers that 
this job entails in relation to how much 
is paid into your account on the first of 
the month... I can tell you that 90% of 
journalists, if not 95% in Montenegro, 
have below-average earnings. (E, 
Montenegro)

It should come as no surprise that a 

significant part of the interlocutors state that 

they either lower their demands regarding 

the material quality of 

their life or accept side 
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jobs to boost their earnings, which results in 

exhaustion, a feeling that they are "constantly 

working the conveyor belt", and a lack of time 

for themselves and their private life.

I'm more satisfied now than I used to 
be, but, again, it’s the same thing – I 
don't have the expenses that some of 
my colleagues have. I don't have loan 
installments, I don't rent an apartment, 
I don't have children... I don't have big 
expenses like that. (A, Serbia)

I spend very little time in the apartment. 
I literally just sleep in that apartment. 
My day is terribly busy. By the way, 
I somehow now find myself in debt 
bondage with some side projects that I 
promised I would do, but which I can't 
finish in time. I'm mostly out, at work, 
meeting people, having coffee, then I 
come back, I work out, my mother invites 
me over for lunch. She lives near my 
work, which is good... (F, Montenegro) 

In the opinion of the majority of the 

respondents, the position of investigative 

journalists is particularly difficult when it 

comes to their work status, which is often 

regulated by various types of contracts 

on temporary or part-time jobs, which 

brings additional instability and implies the 

impossibility "to make any long-term plans". 

Although two-thirds of the interviewees 

currently have permanent employment 

contracts, they have all had that experience 

in different ways.

The economic status is very troublesome 
due to the fact that (investigative media 
outlets, ed. M.S.) are financed from 
projects. Journalists know that they are 

on a project and that they are sure to 
have a salary for the next six months 
or a year. [...] In a large number of 
investigative media outlets, journalists 
did not have work contracts, but had 
contracts for temporary or part-time 
jobs or one-time service contracts. 
Due to their work status, they are in a 
different position, for example, at the 
employment bureau, regarding their 
length of service status, their health 
insurance, for bank loans that are not 
available to them. Although over time 
some media outlets managed to reach 
the point of offering their investigative 
journalists an employment contract, a 
large number of investigative journalists 
work as entrepreneurs. They have 
opened their enterprises and work 
as freelancers. To be able to afford 
what is practically the minimum of 
human dignity – health insurance. It 
is humiliating that someone who is an 
investigative journalist cannot be sure 
when they will have health insurance and 
when they will not, or if they will ever 
have a pension. Investigative journalists 
have no idea what will happen to their 
pension. That's the position – you have 
a relatively average salary, you don't 
have a full-time job, you have a very 
difficult situation related to buying 
an apartment, a car, or whatever. (B, 
Serbia)

All interviewees state that within the 

journalistic profession in general, as well 

as in investigative journalism, women are 

numerically prevalent. At the same time, 

while stating that this is also changing, they 

note that management 

positions that entail 

(somewhat) better 
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material and social status (editorial and 

managerial positions) are still, in most cases, 

occupied by male colleagues. Although they 

positively evaluate the trend of increasing 

the representation of women in decision-

making positions within the media, some 

respondents have expressed skepticism 

as to whether this really means a greater 

representation of women in decision-making 

positions, because key decisions are made by 

media owners, who are still predominantly 

men.

Journalism is generally a female 
profession. However, when we dig a little 
deeper into it, management positions are 
more often male than female, and men 
are more often editors, column editors, 
directors, and so on. And the workforce 
is female. It is not always like that, but it 
most often is. (B, Serbia)

Most often, men are in management 
positions, except in our media outlet. 
Literally in all others I think it's men. 
If we look at it as a newsroom, there 
are more women in the field. Among 
journalists and reporters, including 
investigative journalists, there are more 
women than men. I don't want to divide 
things and the profession into men and 
women, but the fact is that there is such 
a division. And the media owners who 
really make the decisions are still men. 
(H, Macedonia)

Part of the interlocutors believe that the 

numerical dominance of women in journalism 

is connected with the decline of the material 

and social status of journalism, so men are 

withdrawing from it, i.e. "going where there 

is more money and benefits", while others 

associate it with a consciousness change, 

primarily in women themselves and their 

penetration into different professions. At 

the same time, most of them draw attention 

to the fact that in journalism (among other 

professions), women have to work much 

harder and prove themselves more in order 

to advance at work compared to their male 

colleagues, and at the same time, they are 

often paid less than men for the same work.

I think society's perception, maybe the 
owner's perception, is that a woman 
doesn't have time to do it well. When 
we work with men, they have a kind of 
mistrust. They think that we don't know 
something, it’s always us that don't know 
something, and they know more than 
us. And it's not like that. So you have 
to prove yourself more than men prove 
themselves. You have to work harder to 
prove that you are really a (good, ed. 
M.S.) manager, (that you are, ed. M.S.) 
like them or better than them. [...] That a 
woman is as good a manager as a man. 
(G, Macedonia)

In many things that used to be men's 
work, women are taking the lead, but 
somehow it doesn't fit in the context of 
the Balkans. And I guess there is some 
hidden catch in all of that. In general, 
we don't talk much about salaries, 
especially if we come from different 
newsrooms, but it is possible that 
regardless of the fact that at the end 
of the day we do most of the work, our 
salaries are significantly lower compared 
to our male colleagues. 
Regardless of the 
contributions we make. 
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This is my assumption, not exact data. 
Somehow, it seems that there is probably 
something that differentiates us from our 
male colleagues, considering that the 
working conditions are not different. Our 
working conditions are equal to theirs. 
(E, Montenegro)

Except for one person who believes that 

it is related to dedication and personal 

traits, so not actually related to gender, the 

respondents mostly link the unfavorable 

position of women in investigative journalism 

(among other professions) to gender 

stereotypes and the different valuations of 

women and men, which are not specific to 

journalism, but represent a part of broader 

sexist expectations and ideas about men and 

women that exist in society.

Male investigative journalists will 
for sure be seen as more serious, as 
someone who can be talked to, because 
they can understand the problem, 
while it has to be explained to us. They 
are somehow told the story to simply 
connect the dots, and it is explained to 
us, because we cannot understand. We 
are seen as less serious. They are stable, 
and we are a little... like all women in 
Serbia, we like to talk a lot, and make 
noises and ask awkward questions, it’s 
only women who are asking something. 
[...] Personally, for example, I had a 
situation where a colleague and I did an 
interview together. The interlocutor, the 
director of a company, in the answers 
to the questions I asked, kept looking at 
my colleague while answering. When he 
came to that interview, to which I had 
actually invited him, because I found his 
number [...] he entered our newsroom 

and said "I came to see who is that 
woman who hates me, the only woman 
who he hates me". All other women 
(seemingly) have a good relationship 
with him. He would never say that to a 
colleague, so that's what we face in the 
field. (C, Serbia)

You know, I happened to me that I went 
to report on the problems of farmers, 
people who literally grow tobacco 
[...] and when they talk to you, they 
don't look at you. They look at the 
cameraman, the driver, but not at me, 
and I am the one who communicates with 
them, asks questions, and later publishes 
content about their problem. Literally, I 
ask them, and they look at the men, at 
my team, not at me. (H, Macedonia)

The different expectations, roles 

and valuing of men and women entail 

differences and inequalities in terms of 

activities, responsibilities, access to and 

control over resources, as well as in terms 

of decision-making opportunities. As 

sexism encompasses not only attitudes 

and behaviors, but also organizational, 

institutional and cultural practices that 

discriminate on the basis of gender and 

support the unequal status of men and 

women (Swim and Hyers, 2009, p. 407), the 

position of investigative journalists within the 

profession and their lower representation in 

positions of power is not unexpected.

You educate so many female students 
and then they simply enter the profession 
and become part of 
it. Well, how is it that 
out of all those many 
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women and few men, it is precisely a 
man that came to an editorial position, 
I don't know what is a good answer to 
that. I think it has to do with the fact 
that society is simply patriarchal, and 
journalism is deeply politicized. Politics 
in our country is necessarily male, and 
editors are important levers of power, 
important for politicians. Then the men 
somehow find themselves there with each 
other, I don't know at all what would 
be a good answer. [...] My personal 
experience has always been that 
investigative journalism is considered 
dangerous, so you know, men can 
protect themselves or whatever. Those 
stereotypes simply exist, they are there. 
(B, Serbia)

It is much more difficult for a woman 
to prove herself in journalism. Why? 
Precisely because we, even grown-
up women, are seen as delicate little 
flowers, and so we think about how far 
exactly a delicate little flower can go. (E, 
Montenegro)

Society is definitely not yet ready to 
open up to women properly. I am 
considered a person who is a woman 
with, shall we say, "masculine" traits. 
You know – if you have courage, 
you are strong, well, then that must 
be a synonym of being like a man. It 
bothers me. It has to do with the fact 
that courage and persistent research 
are equated with masculine qualities. It 
reflects that kind of thinking – a woman 
can't be brave if she's a woman, she 
has to be brave like a man. Well, that's 
the definition of what we're talking 
about here, that every woman, despite 
having proven that she has courage and 
everything... no, she can't be a woman. 
I have to be gentle, nice, I don't know... 

to be silent, and then I'm a woman. (G, 
Macedonia)

It is interesting that the same interlocutor 

– even though she very resolutely rejects 

the view that there is a difference in the 

capabilities of female journalists compared 

to male journalists that could be related to 

their gender – states that there are situations 

when she also gives preference to male 

journalists.

In my editorial office, women rule more 
than men, they have asserted themselves 
that they can do everything, but I have 
to admit that, nevertheless, I sometimes 
send a man into the field rather than 
a woman, especially if I think it could 
be dangerous. In the sense that this 
person will have to, let's say, defend 
themselves physically, or if they have to 
be in front of a court for ten hours... I'm 
always embarrassed to send a female 
colleague. I'm in favor of women, I 
don't want them to get sick, someone 
to attack them, someone to swear at 
them... However, I think that in such 
situations, a man, the way he is, either 
won't pay attention to it, he won't maybe 
cry afterwards, it won't be that difficult 
for him, so I also have to admit that 
sometimes I really divide more between 
what is male and what is female. (ibid)

Although it stems from the desire to 

protect female journalists and, it can be 

assumed, represents a contextual reaction 

to the insecurity of investigative journalists 

in general, and the pronounced sexism 

of the environment, 

this type of benevolent 
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sexism, paradoxically at first glance, can 

also contribute to the preservation of 

existing gender inequalities and patriarchal 

hegemony. In contrast to hostile sexism, 

which is based on the belief that women 

are inferior and is openly hostile to women 

who step out of traditional roles and 

question the existing social distribution of 

power, benevolent sexism here comes from 

sympathy towards women, and is harder to 

recognize as sexism because of its positive 

undertone. At its origin, both with one and 

with the other, gender will play a role in 

gaining opportunities for work and progress, 

legitimize the unequal representation of 

men and women in different positions and 

strengthen gender stereotyping.

The implications of gender stereotyping 

on socio-economic status are even more 

evident when it comes to the breakthrough 

of women into traditionally male positions of 

power, that is, the possibility of advancement 

in one’s career. Although research shows 

that since the 1980s, the prevalence of 

stereotypes that women cannot be good 

leaders has been decreasing (Powell, 2011), 

men and "masculine" traits are still generally 

associated with the position of manager 

and leader (Koening et al., 2011). Apart from 

the stereotype that women do not have the 

qualities required for these positions, women 

face various obstacles even when they 

have managed to reach a certain position, 

including the pressure to adopt "masculine" 

management patterns in order to survive in 

these positions, with the danger that they 

will at the same time be characterized as 

interfering, arrogant or insolent. Women 

in journalism also face this. Some of the 

respondents put it as follows:

The question is whether they rather opt 
for innovative ways that they think are 
right, so-called female ways, or they 
adapt, so they start behaving like men. 
I think that mostly the latter happens. 
Maybe women come with the idea "well, 
I'll do it this way, differently", but then 
nobody hears them, doesn't respect 
them. And then they have to "put their 
foot down", which they would  otherwise 
never do, but that's what their male 
colleagues expect in order to hear them. 
(C, Serbia) 

Somehow, women in journalism are 
perhaps even more vain than their male 
colleagues, precisely because we need 
to do more to fight for our position, 
for our place in journalism and so on. 
[...] Again, I link this with the fact that 
the road is always rocky for women 
in journalism before they reach the 
positions they want, become credible 
and so on. (E, Montenegro)
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Balance between Business, 
Private and Family Life

One of the structural obstacles to making 

the social position of men and women 

equal, which is closely related to gender 

stereotyping, is the common assumption 

that women are primarily responsible for the 

private sphere of life. As mentioned earlier, 

men and women and their domains through 

binary oppositions (active/passive, rational/

emotional, dominant/submissive, public/

private...), are constructed traditionally as 

a hierarchical complementarity with clear 

(although not completely impenetrable) 

borders. In this part, we will analyze how 

female investigative journalists, who 

participated in this research, see the issue 

of household and family, as well as striking a 

balance between business, private and family 

life. 

Describing the situation in the countries 

where they live, all respondents agree 

on the social subordination of women, 

and that the expectation that they "fulfill 

themselves as wives and mothers" and "fulfill 

their family obligations" is accompanied 

by the expectation that they earn money 

outside the home and contribute to the 

household budget. As stated by some of the 

interviewees:

Because a woman is certainly 
expected to (fulfill, ed. M.S..) all her 
roles, whatever her job. Here we are 
specifically talking about the position 
of female journalists, but I think it is 
the same when it comes to doctors and 
when it comes to teachers and the like. 
We are expected to fulfill ourselves 
in all possible roles, professional and 
private, without anyone suffering. (E, 
Montenegro)

The most important thing for a woman 
here is to get married, to fulfill 
certain expectations coming from her 
surroundings, to give birth to children in 
a certain period, these are some things 
that are taken for granted and which 
are not questioned at all, these are some 
principles that have been very much 
preserved. I think it's like that in every 
profession. A woman also has a job. She 
is expected to do everything around the 
house, to raise children, to work... (F, 
Montenegro) 

All the respondents agree that journalism 

as a profession, due to its intensity and 

undefined working hours, requires a 

huge effort in harmonizing private and 

professional life. All but one, who believes 

that this is a general 

feature of the profession 

and that it does not carry 
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a gender component, all others believe that 

the complexity of striking a balance is more 

pronounced when it comes to women, and 

that it is related to the double workload of 

women – at the workplace and in private.

I think that they (men, ed. M.S..) do not 
notice that the positions are different. 
We are all the same at work, but 
a woman will always understand a 
woman if she has to go pick up a child 
from kindergarten or if she has to do 
something that is a woman's job. I can 
say that I understand all my female 
colleagues who have such problems. As 
for men, there are not many who bring 
children to work to look after them, it is 
the woman who always has to take care 
of these things. (G, Macedonia)

The percentage of courageous women 
who will take a public job in any field 
and be exposed to the judgment of the 
public is still very small. They have to 
reconcile two lives: professional and 
private. This may sound pathetic to male 
colleagues, but I would like them to put 
themselves in our shoes for 48 hours and 
then see how much they can do. Because 
I think they are very much spared in their 
homes from the many things that their 
wives or mothers do on a daily basis, 
which they don't even know about. But 
everything is there for them at end of the 
day or in the morning, everything they 
need. (E, Montenegro)

There is also that interesting thing about 
journalists, that we are always in pubs. 
And there are a lot of those stories from 
this pub, from that pub, where everyone 
used to gather. You can see that quite 
clearly in this example. I never heard 
of pubs where female journalists sit and 

drink after work. Women go home, or 
have children or other things. That is 
quite telling. Somehow, male colleagues 
go, hang out in pubs, and women go 

home. (A, Serbia)

It is interesting that, although most of 

the respondents recognize the sphere of 

the household – in which the woman still 

takes upon herself and performs most of 

the housework – as a source of additional 

burden, the impression is that the existing 

distribution of duties is mostly treated as 

something that is unquestionably "a given", 

as something that is normal, natural and 

permanent.

I guess because I don't have a husband, 
so I don't have any obligations. 
Otherwise, probably, if I had a 
husband, even if he only demanded 
dinner from me, he would divorce 
me. I mean... I can't even fulfill that 
obligation. To say "yes, we will have 
dinner every night". I'm not able to 
do that either. At the exact same time 
every day. That's impossible... If you 
have someone who is engaged in the 
same or a similarly demanding job, then 
they can understand you and accept 
that there what exists in some normal 
families simply isn't there. Nowadays, 
I don't know people who do any 
work whatsoever and can coordinate 
everything else. Today, everyone works 
10, 12 hours. Women simply don’t have 
the time. Even in the bakery, across the 
street from me, the women working there 
also don’t have enough time to prepare 
everything they need 
to do at home. (D, 
Serbia)
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The difference between men and women 

in investigative journalism (among other 

professions) also exists in relation to 

parenting. It appears as another aggravating 

factor in (at least) two ways: as another 

segment of private life that requires 

additional organizational and logistical 

capacities from women, and as a possibility 

that those who are also mothers will be 

perceived as less dedicated or competent.

In investigative journalism, in all these 
newsrooms, I know only one female 
journalist who has a child. I'm talking 
about investigative journalism. I think 
that female journalists decide to have 
children later, because they are trying 
to establish themselves in the system [...] 
so that when they are absent for a while, 
they can come back to it. That's a huge 
issue and it's perhaps something where 
I feel the greatest injustice. [...] This, for 
example, is what frustrates and scares 
me – that at some point, if I decide to 
have children, someone will say: "She's 
great, she published texts before she 
became a mother, and then, now, she 
can't really come back, she can't be at 
her full capacity." That seems to me... 
Then easier topics will be given to that 
person, less demanding topics [...], and 
so on. (C, Serbia)

Not only the women in investigative 

journalism, but also these prosecutors who 

are on the organized crime committee, they 

were all single or without family, or they 

started their families late, but they really 

dedicated themselves to what they were 

doing. The men who held that position were 

married and had children. (G, Macedonia)

In response to the question of how they 

deal with this double burden and to what 

extent they manage to create a balance 

between private life, care for family and 

children, and professional obligations, it 

is possible to single out two categories of 

answers, different in their representation. 

The majority of interviewees state that with 

the very important help of their family,2 they 

rely on their own organizational abilities 

and multitasking skills with which they "can 

achieve anything", the balance they establish 

between private and business at the expense 

of free time or sleep. In the words of one of 

them:

It seems to me that I have succeeded, 
that most of us have succeeded as 
wives and mothers with this job. That 
we somehow managed to overcome a 
lot of things, to establish ourselves as 
journalists, without neglecting life. But 
what is very important is that there must 
be some kind of release. So that we 
can somehow manage to achieve this 
balance on most days of the year. For 
male colleagues this might mean going 
to the pub, we should definitely find 
some time for ourselves. Specifically, 
after everything that happens at work, 
when I come home there is homework to 
be done, lunch or dinner to be made, 
and so on. When the kids go to bed 
around nine, half past nine, I set aside 
half an hour for myself to sit on the 

2  It is important to note here the gender component 
and when it comes to help from the family in harmonizing 
private and professional life – most 
often it is the woman's family, more 
precisely the female members of her 
family, and less often the woman’s 
partner.
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terrace and look at the sky. And that is 
my half hour where I am at peace with 
myself or at least I try to agree with 
myself to be at peace the next day. 
But that doesn't mean, of course, that 
social life should suffer. We all have 
our friends, the ways in which we are 
fulfilled in that type of relationship and 
the ways in which we are used to having 
some kind of fun, that is, some kind of 
relief from the overwhelming obligations 
during the day. This is my little ritual that 
is repeated every night. Of course, I get 
up first with my morning coffee. An hour 
before everyone else, to have that very 
coffee. (E, Montenegro)

The same respondent mentions the other 

side of the "woman who can do everything" – 

burnout, feeling torn and anxious.

Sometimes it can't be done, but it breaks 
through with certain feelings of, I don't 
know...anxiety. You come home and the 
smallest thing annoys you. Or it annoys 
you if the children are being noisy. Or it 
annoys you if your husband is watching 
the game. At some point it has to break 
through, because it's huge psychological 
pressure. Due to the fact that a woman 
is kind of expected to (fulfill, prim. 
M.S..) all her roles, whatever she’s 
doing. It's huge psychological pressure. 
Especially if you are engaged in a more 
dangerous profession, so to speak. Or 
a more important one. Or if you are 
more in plain sight, more in the public 
eye, whatever. There is a lot of pressure 
to achieve everything and the day is 
very often too short. No matter how 
much a person tries to have some sort 
of balance, it cannot be achieved. It's 
just that there are days when there's a 
lot of pressure. When that pressure is 

big enough, either co-workers or family 
members are at the receiving end of it. 
(E, Montenegro)

The second, minority group of answers 

contains a critical stance towards the figure 

of "a woman who (has to) be able to do 

everything". As two interlocutors formulated 

it:

As for housework, it is up to us, female 
journalists, to explain to our partners 
how demanding our work is. At least 
from my experience, there is an 
understanding. But I think women will 
be more inclined to sleep less, to be 
superwomen, to do everything. I was 
also prone to this in the beginning – 
"I'm a superwoman, my house is always 
clean, I always do everything right", but 
I slept for six hours. Or I didn't watch my 
show, and that's exactly what I felt like 
doing. So… maybe I could have let the 
house be filthy once in a while… I mean, 
what’s the worst that could happen? No 
big deal. I think we are more inclined 
to tear ourselves apart to make sure 
everything is done than to say "well, 
the house will be filthy, because I didn't 
make it, I couldn't, the fact that it is filthy 
– it’s more messy than filthy". I think we 
somehow inherited this, probably on a 
cultural level. All our grandmothers and 
mothers were superwomen, they were 
very much sleep-deprived, but we were 
often not aware of it. (C, Serbia)

The same interlocutor, right after criticizing 

the "superwoman" figure, points out the 

need to reject the binary division of work 

and redefine the private 

sphere not as female, but as 
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shared, where both equally participate in all 

activities.

I will expect full participation in a 
partner relationship, and for that I will 
not say: "Oh, how lucky I am to have 
found such a partner." That is normal. It 
is another moment where women say "I 
am very happy, my partner helps me". 
They are not aware that they are once 
again putting themselves in a position 
where someone is doing them a favor. 
That child is a shared child, that house 
is a shared house, we have the same 
working hours and we lack the same 
amount of free time. (C, Serbia)

What is striking in the responses of the 

interlocutors is that the problem of balancing 

between professional and private life is 

almost exclusively perceived as a problem of 

individual responsibility, while the structural 

relationship, or how different spheres of life 

are intertwined, or the problem of equality 

of valuing work in partnership relationships 

are rarely considered in depth. The position 

of female investigative journalists, as 

described by the respondents, is shaped by 

the overlap of two requirements. The first 

requirement is related to the patriarchal 

system and fixed gender roles within the 

private sphere in which the woman is the 

main bearer of obligations (a woman as 

a housewife and mother). The second 

requirement is related to, on the one hand, 

the flexibility and unpredictability of the 

journalistic profession itself, and on the other, 

the general requirements of the neoliberal 

economic model, based on which women 

enter the labor market and compete for 

career success and higher professional and 

social positions.3 The origin of the absence of 

a deeper deconstruction of gender roles and 

the unequal division of family obligations – to 

which we can add business and professional 

obligations – is the constant depletion of 

women's resources and the desire to achieve 

everything "on multiple fronts". The image 

of a runner starting a competition with a ball 

and chain around his leg, which was used 

by one of the respondents to illustrate how 

she often feels, actually describes quite well 

the overall position of female investigative 

journalists (among other professions) in the 

professional sphere.

3  For the relationship between the patriarchal 
system and women, see Silvia Federicci's study 
Revolution at Point Zero: Housework, Reproduction, and 
Feminist Struggle (2020). For the relationship between 
women and neoliberalism, see 
Nancy Fraser's study Fortunes of 
Feminism: from State Managed 
Capitalism to Neoliberal Crisis 
(2013).
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Gender-based Violence

Journalism, especially investigative 

journalism, is a profession that is generally 

characterized by high insecurity of those 

who engage in it. Looking back on their 

own experience or the experience of their 

colleagues, all the interlocutors cite the 

whole range of different forms of violence 

that investigative journalists are exposed to, 

along with individual examples of threats to 

the security of journalists for several decades 

and the effects this has had on them.

The moment you start digging around 
where there are some criminal acts, 
some criminal activities, it happens 
that someone sets fire to your house, 
as happened to this journalist (Milan 
Jovanović, ed. M.S.) from Grocka... That 
has a strong effect on everyone, as if 
someone slapped you hard, so you get 
worked up when you are faced with the 
fact that there is a real risk, there is a 
real threat. You know, these moments 
happen when you are on your own. (D, 
Serbia)

Every now and then there are some 
attacks. There have been terrible 
attacks... I mean, if I had been in Olivera 
Lakić's situation... she is a woman who 
has seen loads, experienced everything, 
I don't know how she walks around in 
this country... I really don't know. She 
has some special protection. Or in the 
situation of my editor who experienced 
attacks of all kinds, primarily verbal, 
then attacks from other media, then the 
worst possible insults. I really wouldn't 
feel safe or comfortable going out 
into the street. In that sense, I think the 
situation is really terrible. I can say 
that I have not experienced it myself, 
but I know female colleagues who 
most certainly have. Especially those 
older colleagues who wrote against the 
regime, who openly confronted drug 
clans... (F, Montenegro)

It lasted for a long time, the entire 
incident lasted four or five hours, and 
I was supposed to report from that 
place. I received all kinds of threats, 
because at that time we were considered 
an opposition TV channel. They knew 
us because we are TV journalists. I 
had to remove the sponge from my 
microphone so that it could not be seen 
which television I was from, because it 
represented an additional danger. We 
have received numerous threats. From 
people with masks or regular citizens. 
When we went outside, they shouted: 
"There's that whore from... (name of 
the media outlet, ed. M.S.), kill her." 
They chased us, we were confronted by 
people, we ran away. I must say that 
police officers were present there. Once, 
I approached a fully 
equipped policeman 
and said: "They're 
going to kill us, can’t 

Lorem ipsum
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you see?". He just told me: “Move. Get 
away from me". And that ended up 
being the signal that we had to run, 
because that's it. If they wanted to, they 
could have killed us. (H, Macedonia)

In addition, there is a high level of 

agreement among the respondents about 

the representation of different forms of 

gender-based violence4 and its prevalence 

in the countries they come from, especially 

domestic violence. However, when it 

comes to violence directed against female 

investigative journalists, which is specifically 

related to their gender, the impression is 

that a significant part of the respondents 

speak about it with more reluctance and 

hesitancy, often noting that maybe they 

did not understand a situation well and/or 

doubting whether they are exaggerating. This 

was especially notable with questions related 

to violence inflicted by male colleagues. 

The discomfort caused by this topic could 

also be seen in the tendency to slip away 

from the question to "safer ground" – a 

conversation about the general threat to 

female journalists, the media situation in 

Montenegro, North Macedonia and Serbia, or 

4  The concept of gender-based violence is 
broader than the concept of violence against women, 
because in addition to women, it also includes other 
groups, primarily minorities based on sexual identity 
and orientation (Ćeriman et al., 2015, p. 22). With regard 
to the subject of the research, it is understood here 
as "any act of gender-based violence that results in, or 
is likely to result in, physical, sexual, or mental harm 
or suffering to women, including threats of such acts, 
coercion or arbitrary deprivation of liberty, whether 
occurring in public or in private life", as determined by 
the UN Convention on the Elimination of All Forms of 
Discrimination against Women (CEDAW, 1992) (Ignjatović, 
2005, p. 39).

an analysis of the overall situation in society. 

On the other hand, after direct questions, 

most of the respondents were able to cite 

examples of inappropriate behavior towards 

female journalists.

There have been situations in which 
an interlocutor says, let's meet, for 
example, in a cafe, "I don't know, do 
you want to eat something", "do you 
want something sweet", "do you want 
this", or "do you want that". They try to 
be, you know... to get on your good side 
with some... I don't know how to put it... 
male gifts. To take you somewhere, "can 
you go here", "can you go there". How 
do you deal with that topic, then this, 
then that. Situations like that. There were 
situations in which some interlocutors 
were very rude. Meaning that after 
the conversation they comment on your 
private life, they ask you for some 
private information, which is completely 
out of place. It's just a completely 
different relationship compared to what 
male colleagues go through... These are 
actually all those situations in which you 
are constantly put in a position where 
it is made known to you that you are a 
woman. They try to charm you, they try 
to scare you. (B, Serbia)

Well, I've heard of such situations, of 
course it happens. For example, for 
two young female colleagues, that one 
famous politician had some comments 
like "look at these young, lovely 
journalists", some slimy comments like 
that... (F, Montenegro)

I haven’t had that experience, but I 
know. Sometimes 
female journalists talk 
among themselves 
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that there are some politicians with 
whom some female journalists and some 
women have had bad experiences. I 
haven’t, but I believe the stories. And 
that they really do it. I guess I was lucky, 
but I know this from the stories of my 
colleagues, that there are... that some 
politicians active today are a source of 
danger. Women know that, that's the 
scariest thing to me. And if they want to 
share it, they know that they shouldn't 
go somewhere alone [...], to know this, 
that, and the other... What happened to 
Zlatija Labović could never happen to a 
man.5 That simply could never happen to 

a man. (A, Serbia)

Threats to the safety of female investigative 

journalists, which is related to their work 

and is, as a rule, strongly gendered, are 

represented by attacks on various, mostly 

tabloid portals and social networks. This 

revolves around attempts to intimidate, 

belittle, humiliate and discredit female 

journalists on a personal and professional 

level by commenting on their physical 

appearance and/or private life. Nearly all 

respondents have had this type of experience 

and describe it as deeply disturbing. At the 

same time, most of them accept it with a 

certain amount of resignation as part of 

the public work that other women who 

are visible in the public space also face. 

Here, it is important to note the specific 

5  This refers to the comment made by Serbia’s 
Minister of Defense at the time, Bratislav Gašić: “I love 
these journalists who easily get down on their knees”, 
made in 2015 towards female journalist Zlatija Labović, 
who crouched in order to get out of the cameraman’s 
shot.

differences between the violence to which 

male journalists are exposed in the digital 

space compared to female journalists. While 

they are exposed to negative evaluations of 

their work, the work of female journalists 

is generally not commented on, but the 

emphasis is on their sexual attractiveness 

and assessments of the extent to which they 

are "real women", which is another type of 

message that women have no place in the 

public sphere and indirectly says that their 

engagement is a consequence of some kind 

of "deficiency" of theirs as women. In this 

sense, sexual harassment, sexist comments 

and insults appear as sanctions for stepping 

out of the boundaries of the female gender 

role and are shaped and legitimized by the 

broader socio-cultural context of patriarchal 

dominance.

There are many situations in which such 
a thing happened, precisely because 
they are women. Not because of 
anything they did. It's not about their 
professionalism, about whether the 
information is reliable, accurate, but 
most often it was about appearance. An 
entire debate can develop around the 
behavior of a female journalist, most 
often her make-up or clothes, and much 
less about what she did, whether it was 
professional or not, precise or not. (H, 
Macedonia)

Since I don't appear on television, I 
haven’t received those comments on 
social networks "look at the state of her" 
and things like that. 
Female colleagues who 
are public figures go 
through that kind of 
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thing all the time. But I am going to get a 
comment online saying "slut" because I'm 
female, while for a male colleague it will 
be "I'll beat you up", that much is true. 
It's just that gender stereotype that exists 
here. (B, Serbia)

This is how they attack women in our 
country, unfortunately. For example, 
it's always like that with a woman who 
is in office... You'll label her being fat, 
that she's like this, like that... There 
are attacks on women because of their 
physical appearance or because of their 
private life, and only then because of 
how they did their job... According to 
these tabloids, I always have some lover, 
I always have some relationships such 
as this. My husband is already used to 
them putting me in that type of context, 
because we are always attacked like 
that. No one writes "she wrote a lie", 
because for that they would need to 
prove that something is a lie... (G, 
Macedonia) 

The impression of the majority of 

respondents is that violence against female 

investigative journalists (among other 

professions) is connected with the different 

social positions of men and women, which 

is shown by the respondents' statements 

about the personal strategies they (mostly 

intuitively) developed to reduce the likelihood 

of finding themselves in situations in which 

could be exposed to sexual harassment while 

carrying out their work.

So, it seems to me, us women journalists 
have to develop that kind of... how 
can I say... experience, knowledge of 
how to deal with it... There is always 

some strategy... It is more difficult for us 
women, because men don't have to think 
about it. (C, Serbia)

For example, when you’re going to 
conduct an interview, when a man goes 
to an interview, he puts on trousers, a 
shirt and sets off. I have to think about 
how I'm going to dress, and in 90% of 
cases it ends with me going in sneakers, 
jeans. I don't think I've ever worn a skirt 
to an interview. On the one hand, so 
that I wouldn't be in an uncomfortable 
situation, and on the other, so that 
someone wouldn't look at my legs, or 
not take me seriously. I never went to an 
interview with anything out in the open. 
Sometimes I put on make-up, depending 
on the time of year. In a way, it is quite 
banal, and on the other hand, it is not 
banal. The worst thing is when I have to 
go and do an interview with someone in 
June, July and August. Objectively, it's 
hot, it's really way too hot, but I have to 
go in something like trousers, and a shirt 
with sleeves that go down to my elbows. 
(A, Serbia)

I have a different kind of problem. 
Usually people are afraid of me... I must 
say, that may be because of my attitude. 
Because the moment I'm not in a friendly 
family environment, I put on that mask. 
As kids would say nowadays – "Poker 
Face". (E, Montenegro)

One of the things that is worrying is that 

when asked if there are any protocols on 

how to act in situations when a journalist was 

exposed to violence while performing her 

work, the answers of the 

majority of interviewees 

ranged between the 
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fact that they do not exist or that they 

do not know about it, to the point that if 

and when they exist, they are "just letters 

on paper". Although they cited examples 

of the reactions of certain media and/or 

journalistic associations in such situations, 

the impression is that it primarily takes place 

spontaneously and largely depends on the 

personal sensibility of persons who are in 

certain positions at that moment.

I was, shall we say, the most senior, 
the team leader, and there were two 
other female colleagues there. At one 
point, we go to a man who is a little 
drunk, but at that moment I think it is not 
terrible to stay there with him. We go 
in, sit down, he offers us juice, coffee, 
whatever. We start talking, and at one 
point he becomes very unpleasant. 
And my attitude, for which I also have 
support (from my superiors, ed. M.S.)... 
my assessment was "this is the moment 
when we leave the interview". And my 
colleague tells him: "Sorry, we don't 
like these comments and we won't do 
this interview. We’re leaving. Thank you 
for your time, but this is not the way 
we work", and so we left. After that we 
were talking in the car. And now, the first 
question is: "So we have no text now?" I 
say that no interview is more important 
than our feeling of comfort and safety. 
I said: "Didn't you feel that it was 
unpleasant? Was I perhaps too hasty?" 
One of my colleagues says to me: "Well, 
it was unpleasant, but I'm used to the 
people in my town... If it weren't for 
you, I probably would have stayed." 
The other colleague told me: "I was very 
scared, I was terrified." (C, Serbia)

Experiences of violence, if they are shared 

at all, most often remain part of informal 

conversations. Apart from one interlocutor 

who stated that she would discuss such a 

situation with a male colleague, because 

she does not see it as a "woman's or man's 

matter", most of the interviewees stated that 

women mostly share this type of experience 

with each other – colleagues and friends. In 

the words of the same interlocutor:

The groups in which I have heard such 
experiences are always exclusively 
female. I have never had the experience 
of one of my female colleagues talking 
about these things, with one of my 
male colleagues present. Regardless 
of whether he is a colleague from our 
editorial office or just a colleague I 
know. And only then are such things 
talked about. The first thing is probably 
that women are more relaxed around 
each other when it comes to these things. 
Secondly, it's probably less likely that 
one of us won't believe her, because 
most of us have had a similar kind of 
experience. He won't look at you and 
say "oh come on, he certainly didn't 
mean it that way". No, man, that's 
what he thought. And thirdly, again, 
depending on what their colleagues are 
like, women will rarely say "okay, let's 
go beat him up". They don't have that 
kind of reaction. They may never even 
talk about it again. But, above all, I think 
that we are the most relaxed with each 
other. (C, Serbia) 

The origin of the non-existence of protocols 

(or their weak and inconsistent application) – 

in situations of potential or 

acute exposure of female 

journalists to violence – 
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contributes to the reduction of cases of 

gender-based violence to incident(s), and 

their interpretation as a phenomenon that 

concerns only women and leaves room for 

its further perpetuation. Also, insufficient 

reflection on the connection between 

individual cases of gender-based violence and 

broader social patterns and practices that 

generally exist in public space, in reality often 

leads to failure to recognize violence and 

when it occurs, locating responsibility for it in 

women and their behavior. That is, as one of 

the interlocutors formulated it:

That happened to me too, they started 
saying "sweetie, honey" and so on, 
but I really don't allow this. I act very 
professionally, I completely kind of 
suggest that. And somehow in the end 
they realize that they have to behave in 
a disciplined and decent manner. Female 
colleagues who are not like this, who 
don't know how to simply stand up for 
themselves... I think it happens to them, 
that it is very difficult for them. They 
simply allow someone to abuse them, 
anyone, in any way. (F, Montenegro)

Ultimately, the interlocutors' reluctance 

to speak about gender-based violence 

against female journalists, mentioned at 

the beginning of this segment, is actually 

not surprising given the existing social 

relativization of violence against women 

and the practice that responsibility for it is 

often attributed to women. At the same time, 

various forms of violence against women 

in society (commenting on appearance 

and private life, intrusive courtship, 

inappropriate attention, etc.) are often so 

normalized that they are not even recognized 

as violence. At the same time, female 

investigative journalists deal with the field 

of journalism, which, due to the challenges 

and dangers it carries, requires qualities 

that are traditionally attributed to the male 

gender stereotype: courage, dynamism, 

steadfastness, principledness, persistence 

and the like. At the same time, these qualities 

are part of the positive stereotype about 

the journalistic profession. Common and 

widespread associations with victimhood are 

the exact opposite: vulnerability, weakness, 

passivity, defenselessness. They largely 

coincide with the female gender stereotype. 

Women engaged in investigative journalism 

subvert traditional gender roles in a certain 

way by their very professional involvement. 

The question that remains is to what extent 

the reluctance to talk about gender-based 

violence to which female investigative 

journalists (among other professions) are 

exposed is a product of the discrepancy 

between professional and gender identity as 

it is interpreted in the traditionalist register.
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Gender Sensitivity in the 
Media and Promotion of 
Gender Equality

Despite the usual and widespread 

assumption that the issue of gender 

sensitivity of the media (and in the media) 

is primarily a matter of choosing topics, 

methods of media coverage and the 

application of gender-sensitive language 

in the media discourse, gender sensitivity 

(should) encompass all aspects of media 

life, such as education in the field of the 

media, media management, principles of 

employment and promotion, as well as the 

establishing an environment within the media 

which would, with its composition, structure 

and functioning, respond to the experiences, 

needs and interests of both men and women. 

The segment below is guided by the question 

to what extent in the working environment 

within the media there is sensitivity to the 

difference in the social positions of men 

and women, which have implications for the 

performance of journalistic tasks and the 

position of female investigative journalists.

Encouraging and supportive relationships 

within a team are an aspect of work that a 

significant part of the interviewees singles 

out as most important in describing the 

internal functioning of the media outlet 

they work for. They are primarily based on 

good personal relationships that are taken 

for granted and where team members are 

described as sources of personal support. 

Most of the interviewees, although they do 

add that it is necessary to further improve 

the position of female journalists, see 

investigative media outlets, that is, the media 

outlet they work for, as specific compared to 

other media outlets. In the words of one of 

the interlocutors:

I really think that the investigative 
media outlets is on a much higher level 
in supporting their female colleagues 
compared to the majority of media 
outlets. I think investigative media outlets 
really are becoming a literal oasis for 
women in terms of encouragement. 
Because being an investigative journalist 
and doing, as people would say, 
‘hardcore’ topics is really empowering. 
It empowers women. Because a woman 
is not only there to host the morning 
program and talk about fashion, but she 
can also do serious topics. I think that 
investigative journalism has essentially 
contributed to the empowerment of 
women journalists, but that it needs to 
do much more in this regard. (B, Serbia)

When it comes to gender 

sensitivity within the media, 

the impression is that it is 
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primarily viewed through an individualistic 

perspective, that is, as a problem of individual 

(in)sensitivity, especially regarding sexist 

comments and sexual violence.

The fact that she is an investigative 
journalist does not necessarily mean 
that she is more forward-thinking, that 
she will not allow some kind of abuse 
towards her, some things to be said 
to her, some ugly jokes, that... They 
think that this is how our society is, 
"just leave it", and that's what it’s like. 
And such female journalists, top-notch 
(investigative journalists, ed. M.S.), often 
have problems with attitudes themselves. 
Often they have adopted a completely 
patriarchal model, regardless of the 
fact that this is their job and that you 
expect some awareness. I have heard 
from such female colleagues things 
like... when there was that case with 
Lečić and whether he raped that woman 
or not, I heard from colleagues whom 
I appreciate and respect: "Branislav 
Lečić can’t have raped, he has no 
need to rape, he is good-looking". (F, 
Montenegro)

At the end of the day, everything 
comes down to a personal feeling, a 
personal limit. I think that's exactly why 
it's important to talk about it, because 
people tend to (react, ed. M.S.) when 
things reach their boiling point, their 
final limit. (C, Serbia)

When asked to what extent male colleagues 

recognize the different positions of men 

and women and their implications when 

performing journalistic tasks and professional 

position (including sexual harassment and 

other types of inappropriate behavior), the 

majority of interviewees express skepticism, 

while some add that many women do not 

have this type of sensitization. In the words 

of some of them:

My experience is that a smaller part of 
them is aware. With all due respect and 
all that, but we have men in leadership 
positions, not the majority and not all the 
time, both in journalistic associations and 
in newsrooms. They don't understand 
half of the things, half of the things have 
never happened to them, their alarm 
bells don't ever start ringing... They don't 
even have any bad intentions, but it 
simply doesn't occur to them, they don't 
recognize it. (A, Serbia)

We simply do not address such situations 
because these situations do not happen 
to men. They happen more often to 
women. If a man is an editor, he doesn't 
know, he simply has no sense for it. 
On the other hand, it doesn't have to 
mean that it's only men, women also 
often have no sense for this kind of 
thing... In our team, male colleagues will 
always support me if myself or someone 
else says something. But I think that 
the very organizations they lead, and 
they themselves as such, often fail to 
recognize something before something 
happens. Rather, they will have that 
afterthought, the moment in which they 
will help you and fully support you. But 
there is no strategy, because they don't 
see it. They just don't see how these 
things work. (B, Serbia)

I heard about ten days ago, the same 
thing I heard from our colleague, a 
female investigative 
journalist, who is at a 
certain level, whom I 
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value, she told me how an editor, a man 
well-known in Montenegro, an editor, 
he is also respected and an investigative 
journalist, who lashes out at them 
regularly, but the guy is throwing chairs 
around. I don't know if he could do that 
in front of a man of the same status as 
him, but I doubt it. I said: "People, that’s 
not normal, you should complain to some 
higher authority. That’s horrific, that’s 
abuse". They almost started laughing: 
"He's just like that, he's temperamental." 
He is an extremely respected 
(investigative, ed. M.S.) journalist, really 
professional, but let's say that's how 
he treats young female colleagues. He 
obviously thinks he can do that kind of 
thing in front of them. (F, Montenegro)

As in the case of protocols on dealing with 

situations when a female journalist has 

been exposed to violence while carrying 

out her work duties, which was discussed 

earlier, when asked if there are any internal 

procedures and protocols in cases of 

sexual harassment within media outlets, 

the majority of respondents answered that 

there might be, but that they don't know 

about them, while one of the respondents 

labelled the lack of protocols and institutional 

solutions as one of the more important 

problems of working in investigative 

journalism.

Investigative media do not have an 
elaborate system that will, among 
other things, address any kind of abuse 
or, God forbid, abuse of any kind. 
Managerial positions were by and 
large held by male colleagues. They 
did not know or were not aware of 
the fact that they should talk or create 

some kind of protocol on what female 
investigative journalists (should do, ed. 
M.S.) when such a situation occurs. First, 
to recognize it, and second, to report it. 
And that it's not a matter of whether I'm 
talkative, so I want to talk, but that it's 
a matter of having a system. This does 
not exist even today. And some rules 
that exist in investigative media, they 
can exist on paper, but the majority of 
investigative newsrooms, unfortunately, 
do not have that system. (B, Serbia)

The situation is similar when it comes 

to protocols for achieving gender equality 

within the media. Almost all the interlocutors 

stated either that such protocols do not 

exist or that they are not sure whether they 

exist or not. One of the origins of the lack 

of an institutionalized approach to issues of 

equality between men and women is that 

everything ultimately boils down to the issue 

of personal sensitivity of people who are in 

decision-making positions. It can vary from 

person to person, but also from situation to 

situation. What is a common thread is that 

entire aspects of women's experience and 

needs go unrecognized or are treated as a 

nuisance. Two examples can illustrate this 

type of systemic "blind spot".

When I raised the issue of our health 
insurance, at one point I got a comment 
from the director, "why are you always 
talking about health insurance, I never 
had health insurance my entire life, 
I've been working like this all my life... 
this media outlet then 
another, and I’ve 
survived". But that's a 
male colleague who 
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won't have to give birth, won't be on 
maternity leave, and doesn't need health 
insurance the way I do. (B, Serbia)

There was a girl, a journalist, from 
college, who got pregnant very early, 
around her second year of college. 
But she pushed through the first child, 
finished college, got her second child, 
did her master's degree, got her third 
child, worked, and she pushed through 
all that, probably only she knows how. 
And at one point there was a job for 
which I believed she would be a good 
employee and I recommended her for 
the position. I got the comment: "She 
has three children". I said: "At least let's 
offer it to her. She can decide if she has 
the time, if it is a priority for her". I think 
that for women who have children, there 
is automatically the opinion that they will 
not have the time, the will, or the desire 
to work with the same tenacity as they 
used to. (C, Serbia)

At the same time, the lack of an 

institutionalized approach reduces the 

issue of equality between men and women 

to a "women's matter" that depends on 

the case and personal capacities of each 

individual woman. In this way, an entire array 

of structural inequalities – which form the 

basis of the power imbalance and inequality 

between men and women – disappears, and 

the position of each woman becomes solely 

her responsibility.

Unfortunately, women's issues are mostly 
reserved for women only. There is also 
this negative reputation that we still want 
something more, that nothing is enough 
for us, "well, isn't it enough that you are 

working, you have sick leave, yet you 
still want more...". And the second thing, 
in our industry, the majority are female 
journalists, and male positions are 
reserved for managers, directors, etc., 
so probably a lot of those discriminatory 
sentences come from them. And so I'm 
not sure how they would defend us. I 
think it's complex, I think there’s a bigger 
picture, but it’s reflected, of course, on 
journalism. (C, Serbia)

I see that my female colleagues, for 
example, very easily pass the baton to a 
man to be in charge, because he is there 
as the main guy ... because it seems 
to be taken for granted that I, being 
young and a woman, should just stay 
silent, stand there apologetically, and 
listen, and nod my head for hours. (F, 
Montenegro)
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SUMMARY 
AND 
CONCLUDING 
REMARKS

The main purpose of this research was to 

gain a deeper understanding of the social, 

economic, political and gender aspects of the 

position of female investigative journalists in 

Montenegro, North Macedonia and Serbia, 

and how they shape their overall social and 

professional position. Given that the gender 

structure of society has an impact on all 

aspects of the lives of its members, the initial 

assumption of the research was that gender 

has implications for the overall social and 

professional position of female investigative 

journalists. That is why the focus of the 

research was on the gender aspect of their 

position. The sample, formed according to 

previously defined criteria (place of residence, 

age, education, length of time engaged in 

investigative journalism, type of media, area 

covered by the media outlet, position in 

the newsroom, and family status), included 

a total of nine investigative journalists, 

namely: two investigative journalists from 

Montenegro, three from North Macedonia, 

three from Serbia, and one female 

investigative journalist from a media outlet 

with regional coverage, who lives in Serbia. 

The interviews were conducted in the period 

from November to the end of December 2022 

via the Zoom platform. The average interview 

duration was about 70 minutes.

In the first part of the research, the 

perception of the overall position of the 

journalistic profession and of the situation 

in the media scene in Montenegro, North 

Macedonia and Serbia was analyzed, with a 

focus on investigative journalism. Although 

there are some specifics in the social 

situation in Montenegro, North Macedonia 

and Serbia, in the general assessment of the 

state of the media in their countries, there 

were no significant differences between 

the research participants in relation to age, 

length of time engaged in journalism and its 

investigative aspect, or place of residence. All 

respondents cited a lack of independent and 

critical media and their constant exposure to 

various types of pressure as one of the key 

issues in the functioning of the media scene. 

The interlocutors link the difficult position 

of the media and the journalistic profession 

in general to a multitude of obstacles that 

journalism faces – from the difficult economic 

position of the media, the influence of 

political and ownership structures, through 

the pronounced tabloidization of the media 

space and the influence of various portals 

and social networks, all the way to a lack 

of interest of the younger generations of 

journalists to engage in a profession whose 

economic and social status is extremely low. 

All these factors shape the specific context 

in which investigative journalism takes place 

in Montenegro, North 

Macedonia and Serbia, 



40

influencing the position of investigative 

journalists. Their effect is even more 

noticeable when taken into account that 

investigative journalism, by its very definition, 

encroaches on various economic and 

political interests of members of political 

and economic elites. In the second part of 

the research, the position of investigative 

journalists in Montenegro, North Macedonia 

and Serbia was approached from a gender 

perspective. In other words, it was analyzed 

how gender affects various aspects of 

their position when it comes to their socio-

economic position, striking a balance 

between business, private and family life, 

gender-based violence, gender sensitivity 

in the media and the promotion of gender 

equality.

The socio-economic position of female 

investigative journalists shares many 

common characteristics with the position 

of their male colleagues and the position 

of journalism as a profession in general. 

Even when they state that their current 

socio-economic position is to some 

extent satisfactory, all respondents agree 

that based on the level and regularity 

of earnings, working status, working 

conditions and the possibilities of solving 

various important existential issues, the 

position of the journalistic profession and of 

investigative journalism is at an unenviable 

level. All interviewees state that within the 

journalistic profession in general, as well 

as in investigative journalism, women are 

numerically prevalent. At the same time, 

while stating that this is also changing, they 

note that management positions that entail 

(somewhat) better material and social status 

(editorial and managerial positions) are still, 

in most cases, occupied by male colleagues. 

Although they positively evaluate the trend 

of increasing the representation of women in 

decision-making positions within the media, 

some respondents have expressed skepticism 

as to whether this really means a greater 

representation of women in decision-making 

positions, because key decisions are made by 

media owners, who are still predominantly 

men. Part of the interlocutors believe that the 

numerical dominance of women in journalism 

is connected with the decline of the material 

and social status of journalism, so men are 

withdrawing from it, i.e. "going where there 

is more money and benefits", while others 

associate it with a consciousness change, 

primarily in women themselves and their 

penetration into different professions. At 

the same time, most of them draw attention 

to the fact that in journalism (among other 

professions), women have to work much 

harder and prove themselves more in order 

to advance at work compared to their male 

colleagues, and at the same time, they are 

often paid less than men for the same work. 

The respondents mostly link the unfavorable 

position of women in investigative 

journalism (among other professions) to 

gender stereotypes and 

the different valuations of 

women and men, which 
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are not specific to journalism, but represent 

a part of broader sexist expectations and 

ideas about men and women that exist in 

society. The different expectations, roles and 

valuing of men and women entail differences 

and inequalities in terms of activities, 

responsibilities, access to and control over 

resources, as well as in terms of decision-

making opportunities. The implications of 

gender stereotyping on socio-economic 

status are even more evident when it 

comes to the breakthrough of women into 

traditionally male positions of power, that 

is, the possibility of advancement in one’s 

career. Apart from the stereotype that 

women do not have the qualities required 

for these positions, women face various 

obstacles even when they have managed 

to reach a certain position, including the 

pressure to adopt "masculine" management 

patterns in order to survive in these 

positions, with the danger that they will at the 

same time be characterized as interfering, 

arrogant or insolent.

When it comes to harmonizing business, 

private and family life, the position of 

investigative journalists, as described by the 

participants of this research, is shaped by 

constantly being torn between the private 

and professional spheres. What is striking 

in the responses of the interlocutors is 

that the problem of balancing between 

professional and private life is almost 

exclusively perceived as a problem of 

individual responsibility, while the primary 

responsibility of women for the private 

sphere is generally not brought into question. 

Thus, in the case of female investigative 

journalists, it is clear that the traditional 

gender division of labor and gender relations 

in the family are the most resistant to 

change and that gender is renewed in the 

private sphere and remains "trapped" in it 

the longest. The origin of the absence of a 

deeper deconstruction of gender roles and 

the unequal division of family obligations – to 

which we can add business and professional 

obligations – is the constant depletion 

of women's resources and the desire to 

achieve everything "on multiple fronts". 

In the absence of social and institutional 

support and mechanisms that would resist 

the market logic of work, as well as specific 

conditions for the organization of family life 

that are more suitable for the development 

of a professional career, a significant part of 

the respondents in this research perceive 

their double workload as having the role 

of "superwoman". The image of a runner 

starting a competition with a ball and chain 

around his leg, which was used by one of 

the respondents to illustrate how she often 

feels, actually describes very well the general 

position of female investigative journalists 

(among other professions) in the professional 

sphere.

When it comes to gender-based violence, 

there is a high level of agreement among 

the respondents about 

the broad representation 
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of different forms of gender-based violence  

and its prevalence in the countries they 

come from (especially domestic violence). 

However, when it comes to violence directed 

against female investigative journalists, 

which is specifically related to their gender, 

the impression is that a significant part of 

the respondents speak about it with more 

reluctance and hesitancy, often noting that 

maybe they did not understand a situation 

well and/or doubting whether they are 

exaggerating. This was especially notable 

with questions related to violence inflicted by 

male colleagues. The interlocutors' reluctance 

to speak about gender-based violence against 

female journalists is actually not surprising 

given the existing social relativization of 

violence against women and the practice 

that responsibility for it is often attributed 

to women. At the same time, various 

forms of violence against women in society 

(commenting on appearance and private life, 

intrusive courtship, inappropriate attention, 

etc.) are often so normalized that they are not 

even recognized as violence. The discomfort 

caused by this topic could also be seen in 

the tendency to slip away from the question 

to "safer ground" – a conversation about 

the general threat to female journalists, 

the media situation in Montenegro, North 

Macedonia and Serbia, or an analysis of the 

overall situation in society.  On the other 

hand, most of the respondents were able 

to cite examples of inappropriate behavior 

towards female journalists, such as sexist 

comments and behavior, disqualification 

based on physical appearance, sexual 

objectification and sexual harassment, 

both in everyday life and work, as well as 

in the digital space. Here, it is important 

to note the specific differences between 

the violence to which male journalists are 

exposed in the digital space compared to 

female journalists. While they are exposed 

to negative evaluations of their work, the 

work of female journalists is generally not 

commented on, but the emphasis is on their 

sexual attractiveness and assessments of the 

extent to which they are "real women", which 

is another type of message that women have 

no place in the public sphere and indirectly 

says that their engagement is a consequence 

of some kind of "deficiency" of theirs as 

women. In this sense, sexual harassment, 

sexist comments and insults appear as 

sanctions for stepping out of the boundaries 

of the female gender role and are shaped 

and legitimized by the broader socio-cultural 

context of patriarchal dominance.

The last part of the research, which 

examined gender sensitivity in the media, 

was guided by the question to what extent in 

the working environment within the media 

there is sensitivity to the difference in the 

social positions of men and women, which 

have implications for the performance of 

journalistic tasks and the position of female 

investigative journalists. Encouraging and 

supportive relationships within a team are 

an aspect of work that 

a significant part of the 
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interviewees singles out as most important 

in describing the internal functioning 

of the media outlet they work for. They 

are primarily based on good personal 

relationships that are taken for granted 

and where team members are described as 

sources of personal support. Most of the 

interviewees, although they do add that it 

is necessary to further improve the position 

of female journalists, see investigative 

media outlets, that is, the media outlet they 

work for, as specific compared to other 

media outlets.  When it comes to gender 

sensitivity within the media, the impression 

is that it is primarily viewed through an 

individualistic perspective, as a problem of 

individual (in)sensitivity, especially regarding 

sexist comments and sexual violence, while 

institutionalized approaches to issues of 

gender equality are almost completely non-

existent. To the questions regarding the 

existence of internal procedures in cases 

of sexual harassment, as well as those 

related to various measures for establishing 

gender equality, the majority of respondents 

answered that they may exist, but that they 

are not familiar with them. One of the origins 

of the lack of an institutionalized approach to 

issues of equality between men and women 

is that everything ultimately boils down to 

the issue of personal sensitivity of people 

who are in decision-making positions. It can 

vary from person to person, but also from 

situation to situation. What is a common 

thread is that entire aspects of women's 

experience and needs go unrecognized or are 

treated as a nuisance. At the same time, the 

issue of equality between men and women is 

reduced to a "women's matter" that depends 

on the case and personal capacities of each 

individual woman. In this way, an entire array 

of structural inequalities – which form the 

basis of the power imbalance and inequality 

between men and women – disappears, and 

the position of each woman becomes solely 

her responsibility.
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RECOMMENDATIONS
Introduce topics of gender equality in society into curricula and programs of social-humanistic 

studies.

Include a gender-sensitive approach in the curricula of journalism study programs.

Promote networking, cooperation and exchange of experiences and knowledge of institutional 

(formal) and alternative (informal) forms of media education, as well as gender studies.

Wherever necessary, adopt a Code for the establishment of gender equality that would be 

common to all media, and work on its implementation.

Wherever necessary, establish internal procedures in case of sexual harassment and abuse at 

work within individual media outlets and at the level of journalistic associations, and ensure their 

implementation.

Wherever necessary, establish internal procedures for establishing gender equality within 

media outlets and at the level of journalists' associations, and ensure their implementation.

Establish continuous education programs in the sphere of gender-sensitive media policies that 

would include both men and women in the media at all decision-making levels.
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